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Trainer, Facilitator & Coach

Effectively Leading Hybrid Teams

HALF-DAY VIRTUAL WORKSHOP
“Solid workshop. Just what our leaders needed to help recalibrate and reenergize their teams”.
Description:

As we continue to navigate today's workplace with a global pandemic still looming, leaders are faced
with unique challenges; effectively leading a hybrid team being first and foremost.

This interactive virtual workshop will help leaders practically create (or recreate) an environment of
trust, accountability, and collaboration with their teams.

Topics include:
* Latest research on hybrid team leadership
e Building trust, inclusion, and engagement
¢ Communication best practices
* Team foundation building
*  Applying the concept of “fairness” to hybrid workplaces
Objectives:
Upon completion of this topic area, participants will return to work and be able to:

e Understand the differences in leading face to face vs hybrid teams

e Initiate practical strategies to build trust, inclusion, and engagement

o Apply the concept of fairness to hybrid workplaces

e Have a plan to implement their learnings back on the job with their teams.
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